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l. Overvicw of the Project

Provide u brief clescription of the pxtjecl oul its main inlendad resulls

2. Key Results in 2011

2.1 Sunmqrize three major results achieved in 2011, emphasizing changes in devekryment conditions and/or people's lives.
Expluin how lhese interim results are leading lowards the overall intended results oJ the project. lnclutle any policy changes

thut the Drciecl hqs conlributed lo.

l.

3.

2.

Increased policy advocacy and awareness on achievement of MDGs: through the MDG needs
assessment and costing report, preparation of MDG consistent macroeconomic model (MDGcMEM),
distribution of MDCs booklet to all 75 districts to District Development Committee, Women and
Children's Development Office. District Public Ilealth Office and District Education Office and
othcr development stakeholders, ministries and departments, universities and civil societies including
television talk program on MDCs.

Supported in preparation ofThrec Year Plan (2010/2011 - 2012/2013) with MDGs, GESI and
poverty environment perspective,

Integrated gender and social inclusion (GESI) perspective in the Census 20ll through
integration ofGESl in the ccnsus training manual, media campaign in six different local languages
and census leaflet distribution to all secondarv level school children.

'l his project supports the National Planning Commission to make its planning and monitoring systems
inclusivc as well as to support the NPC to stratcgize to nlect the MDG goals,

It aims to produce this result by

i) making the national plans and current planning and monitoring proccsses, tools and system
inclusive and in line with MDG goals;

ii) naking the processcs of national level dala collection and analysis gender and social inclusion
responsive; and

iii) developing institutional capacity of the NPC, CBS and selecl ministrics with a focus on
strenglhening planning and monitoring systems, institutionalization of inclusive processes and
l-ormats, and training ofrelevant personnel.
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4. Cross Cutting lssues

Gcnder Equality, Women's Empowerment, and Social Inclusion

4.1 Describe restrlls achieved by the project in promoting gender equality, \4)omen's empor'tterment

and sociel inclusion. Pleose hig,hlight gender results achieved which has resulled in change in gender

equqlit), and stah$ ofwouen in purticulur. Pleuse prc|ide quqntilcttive dcrta v,lrcrever possible.

South-South Cooperation

4.2 Has the project/UNDP supportecl Nepal in drcnuing on
devektping countries or sharing its expertise and
counhy/coltntries? P leaie indicale details.

MDG consistent Macroeconomic Model (MDGcMEM) - lntcmational expert contributed with
Nepali experts in developing 'MDG consistent Macroeconomic Modcl' from initial stage to the
finaliz:tion.

MDGs Necd Assessment - UNDP Regional centre supportcd in training on MDGs costing models
to the Nepali expcrts working on thematic areas of MDGs Nceds Assessment exetcise.

4,3 Are specific models o/ practices from other developing country/counlries being adopted by Nepal
or is Nepal promoting its nodel/practices in other developing country/countries with lhe supporl of
the project/UNDP? Please specily.

N/A

Capacity Development

4.1 Has the project contributed specrfcully to improving the pelbtmqnce ofinstitulions und syslems
through strategic (Contprehensive or lqrgeted) capacity devekryment interventions? If so explain the
systems, describe who (nd what, indicating the calegory qf institulion lhat u'ere the main focus of
vour eflbrlsl

Capacity building initiatives for planning

( I ) Suppoficd for in-house capacity development training iocusing on planning. GIISI and RBME
issues fbr NPC stafi A total of 32 sessions were completcd,

(2) Conductcd a 4-day long training on 'Strategic Planning and Sclf-Managenrenl' for NPC stafi in
collaboration with \PC and NASC.

(3) Supporled NPC and line ministries in capacity building in Macro-econornic modeling issues.

expertise and experiences Jion olher
experiences with another develop

vy

(t)

(7)

Gcnder and social inclusion pcrspectivc integrated into the training tools for Census 201l:
The enumerators and supervisors were provided training for data collection in gender and social
incfusion pcrspective. 'l'cchnical support was provided for the finalization of "GESI Training
Mqnual" to be used for'fol'to census officer, supervisors and enumerator in census 201 1 and for
the skill ofusing Form i and form 2 for census 201 l.

Threc Year Plan gives high priority for mainstreaming GESI: SPMC NPC project provided
technical, financial and logistic support in preparation o f Three Year Plan (201 0/ I I to 2012l I 3 ) so

that the Plan could be developed in MDGs, gender and social inclusion perspective. NPC formed
sectoral thematic committees and working groups in detailing and finalizing the sectoral chapters.

In order to make the TYP planning process GESI friendly and plan GIISI sensitive, 2 days

orientation was also provided through GESI resource penon to all the consultants. The TYP has

mainstreamed GESI at the best level. and also included chaDters on GESI.



5. Implementation Challenges

5.1 Describe any implementation challenges you have faced during lhe implantation of the project in
201 1, as well as your resporuses.

The ongoing transition in political scenario in the country has also led to frequent changes in
leadership ofNational Planning Commission and its Secretariat- Hence it has also affected in
enthusiasm to the project.

Some portion ofNEX guidelines are more conservative compare to present financial rules and
regulation ofthe govemment resulting challenge for the project to get support from govemment
officials.

Supporting a systematic and smart monitoring system in Nepal has been a great challenge due to
difficulties in developing a common consensus for systematic, simple and smart monitoring

5.2 Update the Nsk and Issues Logs in the lemplates provided below. The updated risk and issue logs
shouldfollow the same fomat as in the QPR,.

N/
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6. Lessons lcarned and next steps

6.1 l)ascribc lha noin lessons leant lhel cd he drutrnjiom lhe yeur's expcriences. Plcasc nenlion
uny hcsl" or "worst ' practices v,hich L/NDI'should bc ou'urc of. Pleuse he speci/ic and fbcus otl
20t1.

. Improving coordination and intcnralization in conccrncd sectors has bccn an instrumental for the
proj ecr

o l)ifficult to bring tangible rcsults in short period due to policy support naturc ofthe projecl

. MDGs and capacity devclopment inteF,/clrtioll arc widely apprcciatcd in N..PC

6.2 For projects cotllinuilg in 2012 describe priority trclions ./i;r the following yeur to overcome ony
construint:j, build on uchievements u d purtncrships. and use the lessons leurnt during lhe previous
year. In particular. pleasc make clcar reconrntendations for any required cotectire action, .for
review hy the proiect board.

o 'l echnical and logistic support on the activities rclated to planning that arc askcd/rcquestcd by
NPC dcservcs a great valuc to increase crcdibility/collaboration for instance; support for
pcriodic plan. capacity development, etc.

. I'cchnical and logistic support including training and sensitization on MDCcMEM and its
application to the forthcoming plan could be a historical achievement in planning proccss.

. Ilffons ofGESl dimension mainstreaming in dcvcloping macro policics nccd to take forward as

a strategic initiative.

. Capacity dcvelopment of stafTof NPC and key ministries especially on thc issues ofperiod plan,
strategic scctoral plan and annual prograrnming and budgeting can havc a crucial role in
improving planning process.

. A conceptual clarity on making existing monitoring syslem more functional and meaningful
needs to bc brainstormed among policy makers.

o Additional cllbrts have to bc made to internalizc/mainslrcam/focus MDGs orientation in annual
program and budgeting.

7. Implcmentation Slatus of DIX or NIX Audil Action l'lan (if applicablc)

Updatc the implenlentution stahrs against each audit/spol check recornmendulions for 201 I in table helow
Therc wcre two spol chccks in SPMC-NPC project - l)ecenbcr 2010 and Septcmbcr 20ll instead of
audit. In 2010, Spot Check tearr passcd on 2l cornments to the project.'l'he projcct scriously addressed

tlrc commcnls aiterward.
As results. in 201 l. Spol Chcck tcam respondcd against last ycar's comments -

. l0 commonls: fully addresscd

. 7 corrlmcnts: partially addrcssed. and

. 4 comments: improving/status quo (improvirlg - pcnding chcque more than a month and a/c

payee chcque, and status quo - insurancc of non-consumable assets and duty segrcgation 01'

AFA (procurerncnl. recording)

l'ote: In 201l, Spot Chcck tcam's rcmarks - signilicant progress and no major comments for 2011.

ll tr
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PEI Annual Progress Rcport, 201 t

Annual Torget l: I'lanning f'umework. syslents oncl tools developecl./trr gcnder und sociully inclusive l'lil
/bctts MDG husccl planning and moninring by NPC

Activity Rcsull l: Support provided to \l'C 10 prepare an inclusive PEI lbcused MDG basec
national development plan

Action I -'l'echnical support to prepare national developmenl plan

In the year 201I, NPC was finalizing its three year national pla:r (fYP 2010/l l-20J2113) with
increascd focus on poverty and cnvironment. lt was important that adequate attention was drawn
in the plan to address thcse concerns irr vicw ofthe remaining period ofthe MDG target yeaf. In
order to reinlbrce the ct'ior1. PIll hircd cighl national consultants to provide tcchnical inputs in
order to mainstrcam Poverly Environment concerns in the rclevant sector plaus ol'environment,
agriculturc, infrastructurc, forestry, and so on. Since the plans were already in the final stage of
their approval, the consultants, hired for a maximum pcriod of two weeks, helped expcditc thc
exchangc of information bctwccn NPC and the scctor ministries to make the proposed plans more
povcrty and environment oricnted. 'lhc process has helped planning officials at thc t.NPC and the
Ministries to devclop a common understanding about the povcrty environmcnt aspect of proposed
plans.

Action 2 - Devclop PE indicalors

NPC is in thc process o1'updating its monitoring tools to make it more efficient, inclusive and

cfl'ectivc at thc district as wcll as at thc ccntral level. In this conncction, NPC is updating its
povcrty monitoring assessmcnt (PMAS and DPMAS). I)EI supporlcd the cffbrl with technical
inputs of a national consultant in updating poverly and environment components of thc indicators
1o align with the PMAS. Since rnonitoring is an ongoing proccss and necds to be up dated as it
progresses, PEI has planned to support with further inputs in 2012, when NPC receives feedback
liom the use of updated PMAS.

Action 3 - Public environmental expenditure revicw

NPC in collaboration with UNDI) conducted a study on the future for climatc financing in Nepal in
the carly 201 I . The study reiterated the lact that Ncpal is one of the most vulnerable countries to
climatc change and has to take necessary steps to maintain its economic bases, and develop
programmcs of adaptation in all key economic sectors demanding a huge financial support lor
which Nepal has to access available global funds. One ol'thc kcy recommendations ofthe climate
study was to revicw public climate and environment expenditurc.

'I'he cxpcnditurc review was conducted expenditure in consultation with NPC, Minisiry ol'
Iiinance and olhcr relevant ministries by a team ofthree international expefts (one each in climatc
financing, public finance management, and local govemmenl) and two national consultants
(cxpcrts in public financc managemerlt, and climate and environmcnt) supported by three

assistants.'lhc rcview bcgan in August and completed in Octobcr. 'lhe team rcvicwed relcvant
budgct documents. visited relevant ministries and organization, interviewed key informants in thc
governmcnt and privatc scctor. devclopcd rnethodology fbr cxpcnditurc tracking, and conducled
trvo $,orkshops to finalize the methodology and share the findings. A final report was sublnitted in
\ovcmber.

Action 4 - Conduct pcer review

'l hc climatc public expenditurc review repod was pcer-revicwcd by three national cxpcns who had

a long cxpcricnce ir rational linancial management, planning and mobilizing donor sLrppo(.
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Commcnls wcrc incorllorated belbrc thc rcpofi \\,as printed lbr widcr circulation.'lhe rcpoft is also

available on the l\PC websilc

Activity Resull 2: Capacily ofNPC enhanced for gendcr and social inclusion rcsponsive and resulls
orientcd planning, monitoring and evaluation

Action 1 - Conduct training progralnmc

It rvas planned to cor'ltinue conduct lraining programmc at govornmcnt opcratcd Ncpal
Ad:rinistrativc Staff Clollcge (NASC) for NPC and rninistry ofllcials with the following thrusts:

. environment prioritization critcria and climatc screening to NPC Officials and selccted Ministries at

Sraff College
r dcyelop concept note on training package in ordcr to prcparc a long-term Pt'll training packagc and

incorporate P[tl component in the NASC's rcgular training programmes

. support nNcpal Administrativc Staff Collcgc to hire PEI expcrt for tmining

. onc-day orientation prograrnme for Senior Officers (Joint Secrctarics ofNPC and Heads of
Planning Division in sclcctcd Ministries)

. two-day Residcntial 'liraining cum workshop to mid-lcvel Officers (Progmmme Directors &
Planning Officcrs) on I)[il

PEI programme and NASC signcd a contract to dcvelop the concept note as a first step towards
conducting aforesaid training programmc. When the concept note was being finalized, it was found
that thc Ministry of Iinvironment also entered into an agrcemcnt with NASC to conduct a much
biggcr lraining prograrn with similar objeclives. Since. running two parallel programmes for the
same objectivc was pointless and the limitcd rcsources of Plll could be used for other important
activity, it was decided to cancel the training programme after the concept notc was prcparcd.

Aclion 2 - Review and rcvisc thc dcvelopment planning/ budgctary process

fhe plan was 1o review and rcvise tlre dcveloprnent planning/ budgelary process (gap analysis) and
formats and piloting in 5 scctors (Poverty Alleviation, Agriculture and Food Security,
Inliastructure, Water Induccd Disastcr Prevcntion and Environment and Climate Change). This
activity was postponed to 2012, and will be conducted after a review of kcy projects from PEI
perspcctive has becn completed in 2012.

Activity Result 3: Capacity building ofNPC for co-ordinalion ofP-E focused climate rcsilient
planning and budgcting

Action 1- Actively participate in pa(ncrs meeting

This activity was planned in ordcr to facilitate NPC oll'icials to participate in padners'meeting lbr
cross learnillg among tlre partners at all lcvels. Exccpt for a thrce day parlicipation of project
coordinator in a mecting in l)angkok, this activity largely rcmained incompletc as no suitable
meetings at applopriate time for officials lo attcnd lverc idcntificd for PI'll to support participation
ol'NI)C officials.

Action 2- Dcvelop PIil lbcused strategio guidancc papcrs

It was learned during thc coursc oi implementing othcr I)El rclated activities that thc programmc
has not rcachcd a point to initiate prcparing a guidance paper, rvhich requircs a bcttcr
undcrstanding ol'gaps and strenglhs of existing dev!'lopment projccts in rnainstrcaming povcrly
and cnvironrnent. A clcar underslanding ol'1hc e\istirg situation would hclp formulate an elfectivc
guidancc paper that would cncompass all ma.lor conccrns including cross cutting issues. Rcvicw
ol'kcy ploiects ol'\P(l has bcen planncd lbr 2012. 'l hc insights generatcd by thosc reviews rvould
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provide much deeper undcrstanding of the situation. l hcreforc. preparing guidancc papcr has bcen
postponcd until 20 i2 as well.

Action 3 - Dcvelop national lcvel stecring mcchanism for [t-E

Since Nepal alrcady has high levcl rnechanisms suoh as ltnvironnrental Council, and Climatc
Change Council, Mu lti-stakeholder Coordination Committce and so on in place to guidc climate
and environmental issues at national lcvel, thc objectivc of this activity was to devclop a scmi-
fbrmal mechanism rcpresented by a rnix ol'pcople including cxpcrts, government represcntativcs.
civil socicty membcrs, and private sector who would provide requircd input to mainslream Pll
oonocrns in developmcnt sectors at national as well as at local lcvcls.

PEI has supported a joint initiativc of a consortium of NPC, Ministry of Local Developnent,
Pokhara University. and UK based IIL,D to form an Environnrent Lcarning Leadership Group
(ELI,G). A workshop of El,L(i was conducted to chart the luture coursc- PIll contributcd in
organizing the workshop and preparing the proceeding. As a lbllow up. PDI has also planned to
sLrpport similal activity ol-the oonsoftium. By supporting the consoftium. Plll has achievcd its
main objectivc ofcrcating a mechanism to continue to advocate PIJ mainstreaming.

Action 4 - Dcvelop a Community of Practice (CoP) fbr PEI

'l he plan was to support developing a Community of Practicc (CoP) for Plil mainstreaming work
in Nepal. l his activity is closely rclatcd with Action 3 above in which a mechanism is being
dcvelopcd. l,earning from the rccently established Et.LG has helped idcntify the community
menrbers that have already mainstreamed or are in the process of mainstreaming PE in their
dcvelopment activities. Further work with thc ELL(i will consolidate the process and help devclop
the community of practicc.

Action 5: Initiate developrnent of liamework to mainstrcam green economy in development plans

A workshop was held in 2010 to understand green economy in the context of Nepal. l'he

deliberalions and feedbacks have helped provide a gencral understanding of the grcen cconomy in
our case. Thc workshop procecdings have becn printed in 500 copies and published fbr wider
disserrinations. Now lhc question is to see how thcse understanding would fit in thc policy terrain
so thal dcvelop plans can begin to focus on green. Therefore, PEI attempted to distill the insights
from the rvorkshop and identify entry poinls in the policy by analyzing policy terrain in view of
the grecn cconomy as applicable to Nepal contcxt. The distilled rcport is submitted by the
consultant and will be used for oolicv recommendations.

Activity Result 4: Opcrating Cost
Staff cost- vehicle rental cost, liuel, Purchasc of computer duck station, laptop computcr, and

furniturc. ljndcr the opcrating costs; PEI, hircd a support staff to help the programmc In
documcntation and disseminatiorr, purchased a lap top computer with duck station, and a steel cup

board. l here were some expenses on vchiclc rent and fuel as wcll.
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